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Wh at  could yo u do  w it h 10%  sa ving s?
Book yo ur next  meet ing  at  t he De lt a  Lodg e a t  Kana na skis  a nd  w e’ll t ake 

10% off yo ur Mast er Bi ll. Meet , p lay o r d o  b o t h!
For more information : 1-866-432-4322 or  visit : www.deltalod geatkananaskis.ca

Ca lg a r y' s

w w w.cf cn .ca

Backya rd

MEET & PLAY 10% OFF  Meetings must be  bo oked an d actualized be tween March 1 and August 31, 
2005.  Master Bill include s total meeting, food & be verag e an d guest rooms.  Taxes, gratuities and 

au dio/visual not include d.   Applies to NEW bo okings only.  Mention this offer at  the time of  bo oking.
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For more information, please contact MediDirect® Inc.:

Telephone: In Calgary: 537-6298 • Toll Free: 1-866-234-5162

Email: info@medidirect.ca

Office: #420, 1021 - 10 Avenue SW, Calgary, AB  T2R 0B7

Mailing Address: PO Box 1710, Station M, Calgary, AB  T2P 2L7

Or visit our website at: www.medidirect.ca

THE MAST AWARD
MediDirect® Inc. was recently awarded one of several MAST Awards for 
2005. MAST is an acronym for management and staff transformation, with 
the MAST Award using the same acronym for Management And Staff Team 
Award. More than that, it names a bold initiative aimed at establishing Cal-
gary as an international model for generating business success through syn-
ergism. The MAST philosophy begins with the premise that the best compa-
nies are those able to articulate the vision of the CEO across the counter at 
the employee to customer level. Staff enthusiasm is the strongest lever to 
corporate success. This is the core of the MAST philosophy. 

The carrying forward of a powerful visions is more dependent on gaining 
support within the organization than on clever advertising. The opportunity 
is within: a part of the passion of every employee for the company he or she 
represents. The creation of an exciting and empowering corporate culture 
is not only the surest but also the most cost efficient avenue to commercial 
success. 

The evaluation of nominees for the award was based on the following cri-
teria:

1. Measure of customer satisfaction.
2. Measure of employee satisfaction.
3. Use of written job descriptions.
4. Use of written standards of performance.
5. Evidence of management accountability to employees.
6. Use of a published mission/vision to guide employees on how to drive 

value for customers.
7. Use of an established process for team measurement and recognition 

or reward when the team wins.
8. Use of personal team development programs available to everybody, 

which are tied to individual, team, customer satisfaction and business 
performance.

9. Evidence of employee empowerment - team and management.
10. Development of employee empowerment as part of the fabric of the 

organizational culture.
11. Use of performance descriptions - profit, market share, achievement of 

goals.
12. A demonstrated link between the above items and positive perform-

ance.

This article is reproduced with permission from Calgary.Inc Magazine, April 
2005. 


